
 

Year: 2026 
Review 

Area for 
Review 

Board Meeting Dates 

24th February 31st  March 26th May 30th  June  11th  Aug  22nd Sept 10th Nov 8th  Dec 

Strategic 
Review 

Strategic 
Planning 

Annual 
Implementation 
Plan 

 Strategic Goals / Target Progress 
Analysis of 
Variance draft 

Regular 
Review 

Principal 
Appraisal 

 
Performance 
Goals Set 

 
PGC progress 
report 

 
PGC progress 
report 

 Attestation 

Policy 2026  Enrolment  
Concerns 
Complaints 

  
Finance 
Assets 

 

Policy 2027 
Board Code of 
Conduct 

Responsibility of 
Principal 

 
 

Personnel 
Appointment 

  
Health & 
Safety 

 

Policy 2028 
Board Roles & 
Responsibilities 
 

MCB/ Restraint 
Child Protection 

  
Curriculum 
Delivery 
BoT Induction 

 
Governance 
Policies 

 

SCC 2026 Strategic Goal Dimension 2: Growth in Knowledge Report Compliance 

SCC 2027 Strategic Goal Dimension 3: Christian Witness Report Compliance 

SCC 2028 Strategic Goal Dimension 1 Encounter with Christ Report Compliance 

Curriculum 
2026 

 RE  
SMART - Core 
Curriculum 

 Science 
SMART - Core 
Curriculum 

Analysis of 
Variance 

Curriculum 
2027 

 Visual Arts  
Core 
Curriculum 

 Maori  
Core 
Curriculum 

Curriculum 
2028 

  Health & PE  
Core 
Curriculum 

RE  
The Arts 
Dance 

Core 
Curriculum 

Budget  Approved Monitor 
Mid-year 
review 

Monitor Monitor Monitor 2026 Draft 

Special Topics 2026 Attendance / New Curriculum Updates / Parish & School Focus Topics 

Board process 
Requirements 

Appoint Chair 
Roll Return 
Code of Conduct 
Restraint 
Conflict of Interest 

Accounts to 
Auditor 31st 
March 

Annual 
Report  sent 
to MOE 

Roll Return  
1 July 

    

 


